
 

 

Employee Engagement & Involvement 

The Key to Successful 

Business Transformation 

Linea Insights 



 

There are two things that are common to all organisations: seeking to improve 

performance and concern as to how to do this in a changing future. So the one phrase 

that can’t escape leaders anywhere is ‘business transformation’. It carries thoughts 

of both anticipated benefits as well as the insecurity of not delivering it successfully. 

For many businesses, the emphasis during transformation is on getting the right 

systems and processes in place. But the one thing that is frequently forgotten, the 

element that will make or break a business transformation strategy, is the attitudes 

and support of the people needed to deliver it.  

Lack of resources and out-dated legacy systems are widely blamed for high failure 

rate in business transformation. But it’s the human factor that is the most essential 

part of a transformation project. People often find it difficult to deal with change in 

the workplace. Some people may not understand the point of the transformation, 

some may use the dangerous phrase “we’ve always done it this way”, and others may 

lack the skills the business now needs. If you can’t get the people on board with 

change, then all the work put behind building new systems and processes is wasted.  

As soon as employees become disengaged with the transformation, they begin 

lacking motivation and become detached from their daily work, and so their 

productivity and interest in making the change work both plummet, almost dooming 

the transformation to failure. 

Linea Insights Page | 2 



 

Recent research highlights that the investable culture reigns supreme with only 24% 

of employees feeling connected to their peers, with the gap causing cross-functional 

friction.  Whilst only 25% of employees feel valued at work. What’s more concerning is 

that these figures continue to deteriorate year-on-year.  The research presents the 

stark reality and challenge in transforming organisations in light of these fundamental 

employee engagement issues.  

Research also shows that committed employees perform better. If we accept that 

involvement and engagement is ‘one step up’ from commitment, it is clearly in the 

organisations' interests to understand the drivers of engagement. Analysis of most 

case study data indicates that opinions about, and experiences of many aspects of 

working life are strongly correlated with engagement levels. However, the strongest 

driver of all is a sense of feeling valued and involved. This has several key components: 

▪ involvement in decision making 

▪ the extent to which employees feel able to voice their ideas, and managers listen 

to these views, and value employees’ contributions 

▪ the opportunities employees have to develop their jobs 

▪ the extent to which the organisation is concerned for employees’ health and 

wellbeing. 

With change all around us, organisations that recognise the significant positive impact 

engagement can have, and the ways to measure and manage it, will come out ahead.  
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Different types of organisational change have significant impacts on engagement. The 

approach for driving engagement will look different depending on the organisation 

and/or situation. But taking the first step in a change strategy—measuring 

engagement and what drives it for your organisation—is an important element in 

enabling your organisation to effectively manage the opportunities and risks 

associated with most types of change and transformation.  

Too often, business transformation is created and delivered by a separate project 

team, meaning that the rest of the organisation feels ‘done to’ and disengaged. We 

have all led change and transformation programmes, but how many times have we 

properly considered how well colleagues are involved and integral in making 

successful change happen and more importantly, sustained.  

The key questions for executives – is your organisation spending more time looking at 

financial business cases and project plans than truly engaging and empowering the 

workforce to address current challenges? 

Linea has significant experience in developing transformation programmes which 

focus on behavioural change to deliver sustainable improvement through effective 

employee communication, engagement and empowerment.  Contact us to see how 

we can accelerate your transformation programme by appropriately and effectively 

integrating your employees in the successful delivery of complex change. 

Meet our Leadership Team 
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